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9 January 1951

DECLASSIFIED AND RELEASED BY
TWIWIX) ;. T': CArTaput qirector rlans	 CENTRAL INTELOCENtt AgEfitY

S O O RCESMETHOOSEXEMPT ION #82#
ATT7I77'.)r,:•:	 NAZI WAR cRimERRISCLORORt

3U3JYCT2	 Audit leport of !',roject	 DATE 2007

W.;;FaUICI33: . 	a. 0)P/A memo, same subject, to fili?,/Admin dated
23 Noveonber 1953.

b. 3ubject Audit from Audit office to Chief, I
dated 23 leptenber 1953.

. 1. l'isforence is made to paragraph 20 or reference (b) on the audit

on	 c Wmi nistrative actions taken by(
of S' 'Project AEACB2. The follouing paragr: .c,hz: represent an inlerin re-
port.	 , FinanceL--Officer on the ,:torsestio Iperations Tlase. T—s memorandum is In reply to

. your request in reference (a).

a. The	 accountings in tho amount of '110 L25.93 were
origPrily submi o to 1-a	 Division during r1ctober 1952. lecanse
of the lack of an administrative Plan, the then. •.7 Certifying ntficor
felt that an audit of the accountings would not be wise at that time.
After a period of six months, the uncertifled eceountlxum unrrv informally
returned to 74T.M. At the time of tie AFAC1r Audit,l,.. 	 _1 of the
Audit Office, noting that the accountings were still being held at the
D072. station, sugested that they be returned to the Certifyiv rTficer
for formal audit, in spite of the fact that the Adoinistrativo plan was
still pending approval. His suggestion was carried out by '3A within
two weeks after the audit.

--
71 prepared and submitted accountings for the period

January through May or 1953. The Junco July and August accountings •
were also . prepared . but were retained at DO5 by[_	 tas a result of
his_discussien with(___ 	 (of :'itance Division
and	 1., Chief773% Butat and Finance 5ecron. They believed
unimoulythat it woad be wiser to retain the accountins Pendinp:
the approval of the. Administrative Plan thereby eliminating'saspensions
by finance Avision and reclaim vouchers by J0'3. Ante the VACR3 Audit,
however, the June, Jay and August accountin /lave been submitted to
Finance .vision. Furthermore, all aubsequent accountings- have been
ValnItted at thz end of each month.

c. In coapliance with the suggestio	
r--	

a cash
	-box has bean parchased. and is beinj utAltzed by' the	 ce 'f' cc.
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d. It has been determined by the Chief, Sit/D0 13 with the concurrence
of the Audit Office that the cashing of personal checks is feasible and is
not in contradiction to normal agency procedure.

e. A cash journal has been purchased for entries of outstanding
advances made on accounts of employees. This journal has been in use for at
least two months, reflecting activity and balances both individually and col-
lectively on a current basis.

f. As of the date of the AEACRE audit, all accountings have been
balanced with the cash book prior to their transmittal to Finance Division.

g. With the contemplated class B station designation, it is still
not probable that another arrangement coed be formulated, since a. certifying
officer will not be present	 If such were the case, then a
cash payment could be acc . .? ished immediat - upon station pre-audit. The
present arrangement of advancing travel !ands at BOB creates no undue hardship
and most certainly localises the traveler f s account. Since all reimbursement
checks must clear through the Finance Staff of non, it is reasonable to assume
that no financial activity will fail to be reflected in the maintenance Of the
individual account balances. Furthermore, such action was accepted as approved
procedure by the PAPS conference for review of the Administrative Plan.

h. Since it is expected that the overdue approval of an administrative
plan should be accomplished within the subsequent month, it is not anticipated
that a reply to audit exception will be made until after such approval. Since
it is contemplated that approval of the Administrative Plan will clear the out-
standing exceptions previously taken on accountings, it is not anticipated that
other than nominal explanation will be necessary to remove such exceptions and
suspensions from the account.

i.,._,A separate rqport on the status of the "certified inventory sheets"
was sent byt_	 ,)to the SR Logistics Section and the Audit Office.

2. The present status of the Administrative Plan is uncertain. A re-
vised plan was signed by various representatives in a conference held by
PAPS late in 1953q_	 -Zeported to SR in December that higher echelon
was questioning some provisi - prior to approval. SR would prefer to have
some plan approved now with disputed provisions to be the subject of a later
amendment.

3. A cepy of this memorendum is being forwarded to the Office of the
Comptroller.L.	e,cihas requested this report in accordance with
a memorandum of ADD/A to tft 	 mptroller.

Chief, SR/Administrative otaff
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